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WELCOME TO THE 2019  
CCE SYSTEM CONFERENCE 

Dear Colleagues, 

Please join us for the CCE System Conference 2019: Seeds of Change – April 
9-11, 2019. Registration is online and open until March 15, 2019 at:
conferences.cce.cornell.edu. Use this conference brochure and the 
conference website to guide your involvement.  

Join us on Day One, April 9, for an opening day designed with all staff in 
mind. Gather as local colleagues, area teams, or departments to experience 
this online system-wide welcome, an Extension update, a stellar keynote 
presentation on getting “Plugged In: Digital Engagement for 21st Century 
Extension Success,” a showcase of Innovation Award successes with a 
Strategic Planning update, time to think about workplace wellness, and a 
featured presentation by Dean Kathryn Boor from Cornell’s College of Ag 
and Life Sciences.  

Participants will be able to choose from a variety of sessions in program and 
administrative areas, including leadership, human resources, diversity and 
inclusion, finance, technology, and communications.  There will also be 
webinars sharing engaging programs and specific campus county 
connections in all the program areas. We encourage you to have fun 
exploring topics that will strengthen your skills and build your knowledge. 

The conference committee has been working hard to ensure the delivery of 
a well-rounded and rewarding experience for all.  See complete details in 
this conference program. 

Register at conferences.cce.cornell.edu by Friday, March 15th. 

Contact the planning committee at cce-conferences@cornell.edu with 
questions. 

Thank you, 

Chris Watkins 
Director 
Cornell Cooperative Extension 

2019 Planning Committee 
and Track Leaders 
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Heather Russell 
Paul Treadwell 

Brochure Design 
Alyssa Dray 
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Cate Sirek 

Adam Hughes 

Track Coordination 
Celeste Carmichael 

4-H Youth Development
Alexa Maille 

Communications 
Katie Baildon 

Diversity 
Eduardo González, Jr. 

Finance 
Jacque Avery 

Human Resources 
Emily McFarland 

Leadership 
Adam Hughes 

Organizational Development 
Kimberly Fleming 

Program and Area Teams 
Lori Brewer 

Celeste Carmichael 

Technology 
Heather Russell 

Cate Sirek 
Paul Treadwell 
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REGISTRATION
How to register 
Visit conferences.cce.cornell.edu and click on the registration link.  
A copy of this conference guide will also be available to help you select your favorite sessions. 

 

ATTEND
The day of the conference 
Visit conferences.cce.cornell.edu and you will be taken to the conference website where you will 
find the sessions you registered for along with the full conference sessions.  Prepare for your 
sessions by finding slide handouts and session materials that have been posted ahead of time.  
Remember to check back after the conference as additional materials may be added. 

 

TECH INFO
Zoom information 
The conference will be hosted online at conferences.cce.cornell.edu through Zoom. 

Never used Zoom before? 
Attend a Zoom training visit: https://it.cornell.edu/zoom/zoom-training 
Headphones, microphones, and webcams are encouraged!
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SCHEDULE OVERVIEW 
 

CCE System Conference: Seeds of Change 

9 – 9:45 am 10 – 10:45 am 11:15 am – 12:00 pm 

Welcome from the Director 
Chris Watkins, 
Director, 
Cornell Cooperative Extension 

Join us for our opening session 
with Chris Watkins, Director of 
Cornell Cooperative Extension as 
he helps us kick off the 2019 CCE 
System Conference: Seeds of 
Change, with a brief message 
about the State of Extension. 

Plugged In: Digital 
Engagement for 21st 
Century Extension Success 
Danae Wolfe, 
Educational Technology Specialist, 
College of Food Agriculture and 
Environmental Services 
Ohio State University Extension 

With an ever-increasing landscape 
of competitors, it’s vital for 
Extension professionals to take a 
leadership role in digital community 
engagement. In this session, Danae 
will guide participants through 
thoughtful reflection of the various 
types of digital engagement 
opportunities they may offer in their 
community while providing several 
models to help in crafting the 
perfect digital engagement strategy. 

Innovation Awards 
Showcase
Eskedar Getahun, 
State Extension Specialist, 
Cornell Cooperative Extension 

The first CCE Innovation RFP was 
launched in 2018, with projects 
that spanned the four strategic 
priority areas. There will be an 
update on the RFPs that were 
awarded and presentations from a 
handful of your colleagues about 
their exciting work. 

OPENING KEYNOTE 

DAY ONE |  Tuesday, April 9



conference.cce.cornell.edu 

 

1 – 1:45 pm 2 – 2:45 pm 2:45 – 3 pm 

Jump- Starting Wellness at 
Work 

Amanda Root 
Director of Operations 
CCE Jefferson County 

April Bennett 
Program Manager 
CCE Jefferson County 

Practice what you preach - it's a 
cliche for a reason. This session 
will identify steps in forming 
worksite wellness plans, 
committees, activities, and 
policies to help us all make the 
healthy choice the easy choice 
and be good role models for our 
participants. 

Featured Speaker 

Campus County 
Connections 

Kathryn Boor 
Ronald P. Lynch Dean of the 
College of Agriculture and Life Sciences, 
Cornell University 

Dean Boor will highlight the 
importance of Cornell Cooperative 
Extension and the crucial 
connections CCE forms between 
Cornell University and 
communities in the state.  Prepare 
to be inspired to strengthen 
engagement, increase innovation, 
and continue to build connections 
between counties and campus, as 
we enjoy stories of success from 
the College of Ag and Life 
Sciences perspective. 

Wrap-Up Day One 
Adam Hughes 
State Extension Specialist 
Extension Administration 

Cate Sirek 
FLX IT Lead 

Summary of the day and what to 
expect over the next two days 

DAY ONE |  Tuesday, April 9
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9 – 9:45 am 10 – 10:45 am 11 – 11:45 am 

Finance at Cornell University 
Overview 
This session is geared towards Area Teams 

Speakers: Janet Straight  and     
Jamie Sprague 

Finance 

Inspiring Stewardship Case Study: 
Landscaping for Water Quality in 
the Finger Lakes 

Speaker: Shannon Fabiani 
Programs 

Time Management for Extension 
Professionals 

Speaker: Tanya Grove 

Organizational Development 

 Students Spaceflight Experiments:  
4-H Experiments in Space!

Speakers: Mitch McCormick and      
Schyler Rizzo 

4-H Youth

Water, Watersheds & Flooding: 
Resiliency & Perception of Risk 

Speaker: Robin Blakely Armitage 

Programs 

Outlook: It’s more than just e-mail 

Speaker: Cate Sirek 
Technology 

Best Practices for Managing 
Internal Workplace Investigation 

Speaker: Susan W. Brecher, Esq. 
Human Resources 

Leading by Design: Innovative 
Program Development Through 
Design Thinking 

Speaker: Danae Wolfe 
Organizational Development 

Large scale solar development in 
NYS 

Speaker: David Kay 

Programs 

Exploring Extension & Our 
Volunteer Opportunities – Online 
Tools 

Speakers: Celeste Carmichael and 
Kim Fleming 

Organizational Development 

Safe, Sane Secure: Protecting 
Yourself Online 

Speaker: Heather Russell 
Technology 

Effective Budget Process 

Speaker: Jennifer Ott 
Finance 

SCHEDULE OVERVIEW 

Finance Programs 4-H YouthOrg. Dev   Technology HR 

DAY TWO |  Wednesday, April 10
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1 – 1:45 pm 2 – 2:45 pm 3 – 3:45 pm 

How to Be an Evaluation 
Superhero: Qualtrics Forever 

Speaker: Arlene Wilson 

Organizational Development 

Parenting and Incarceration 

Speaker: Chris Kai-Jones 
Programs 

Tighten up Monthly Close and 
Reporting Process 

Speaker: Jennifer Ott 
Finance 

4-H STEM PWT Science Play Day:
New Resources for STEM Fun and
Learning

Speakers: Susan Hoskins and   
Kandis Freer 
4-H Youth

Designing Program 
Accommodations for Special Ed. 
Community 

Speaker: Jason Detzel 
Diversity & Inclusion 

Using an Adverse Childhood 
Experiences (ACEs) Lens in 
Working With Families 

Speakers: Julika von Stackelberg and 
Susan McCormack 

Programs 

Podcasting Essentials 

Speakers: Katie Baildon and 
Paul Treadwell 
Communications 

Best Practices for Staff 
Recognition 

Speaker: Bo Freeman 

Leadership 

Have You Spotted Lanternfly? 

Speaker: Tim Weigle 

Programs 

Moving from Recruiting to 
Relationship-Building: The Art of 
Cultivating Diverse Participation 
and Leadership 

Speaker: Margo Hittleman 

Diversity & Inclusion 

Streamlining Grant Reporting 

Speaker: Jennifer Ott 
Finance 

You Don’t Need the Title Leader to 
be a Leader 

Speaker: Bonnie Collins 
Leadership 

DAY TWO |  Wednesday, April 10

Finance Programs 4-H YouthOrg. Dev   Diversity Leadership Communications 
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9 – 9:45 am 10 – 10:45 am 11 – 11:45 am 

Check Out the New Garden-Based 
Learning Curriculum 

Speakers: Michelle Podolec and     
Donna Alese-Cooke 
Programs 

Think Outside the Selfie 

Speaker: Charlie Pane 
Communications 

Building a Safety Culture 

Speaker: Jamie Ferris 
Human Resources 

How to Write a Success Story 

Speaker: Celeste Carmichael 
Leadership 

Seed to Supper in Putnam County – 
Engaging a Diverse Audience in 
Vegetable Gardening 

Speakers: Rebecca Ligrani and   
Jennifer Lerner 
Programs 

 Why Digital Accessibility? 

Speaker: Paul Treadwell 
Technology 

How We Survived the Zombie 
Apocalypse (or did we?) 

Speakers: Susan Coyle and        
Renee Hopkins 
4-H Youth

 

 

PC 
Programs 

Creating Accessible Images 

Speakers: Paul Treadwell and     
Katie Baildon 
Technology 

4-H Project Based Learning: Igniting
the Spark for “Do, Reflect, Apply”

Speakers: Kelly Campbell and     
Jenn Bassman 
4-H Youth

Healthy Soils, Healthy Communities: 
Strengthening Campus – County 
Connections 

Speakers: Hannah Shayler and     
Sharon Bachman 
Programs 

Engaging Low-Literacy Audiences: 
What We’ve Learned 

Speakers: Fiona Doherty and     
Marcia Eames-Sheavly 
Diversity & Inclusion 

Sexual Harassment Prevention Training 

*This is a 1hr 45min session*

Speakers: Connie Kan & Sarah Wolf 
Human Resources 

SCHEDULE OVERVIEW 
  DAY THREE |  Thursday, April 11 
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1 – 1:45 pm 2 – 2:45 pm 3 – 4 pm 

Stories from the NY Farm To School 
Movement 

Speakers: Violet Stone and        
Moira Tidball 
Programs 

Working with your Bookkeeper to 
Manage Your Association and 
Program Accounts 

Speakers: Beth Claypoole and     
John Bouwens 
Finance 

Diversity, Equity & Inclusion (DEI) 
Unscripted: Dialogue, Discovery 
and Disclosure 

Speakers: Eduardo Gonzalez, Jr.  and 
4-H Diversity & Inclusion Cohort
Members
Diversity & Inclusion 

Social Media: A Simplified 
Approach 

Speaker: Tara Kleinhans 
Communications 

Planning for Retirement 

Speaker: HR Services and Transition 
Center Staff 
Human Resources 

Farm OPS: Veterans in Agriculture 

Speakers: Dean Koyanagi and    
Shaun Bluethenthal 
Programs 

Delivering Online Nutrition 
Education through Facebook 

Speakers: Kari Lamkins and       
Jordy Kivett 
Communications 

Leveraging the Power of Diverse 
Teams 

Speaker: Margo Hittleman 
Leadership 

Change in a Changing World 

Sarah Dayton 
Associate Director, 
Cornell Cooperative Extension 

This capnote will celebrate some 
progressive examples of how 
Extension is responding to a 
changing world including highlighting 
some of the ideas shared throughout 
the conference. See some common 
themes on what leads to success in 
identifying the need, discovering 
CCE’s role, making time for careful 
attention and development of the 
solution, and being flexible to make 
change happen in a large 
organization 

Featured Capnote Presentation 

CLOSING CAPNOTE 

DAY THREE |  Thursday, April 11

Finance Programs HR Communications   Diversity Leadership Featured Speaker 
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DETAILED AGENDA 
2019 CCE SYSTEM CONFERENCE: 
Seeds of Change 

Tuesday, April 9th 
Welcome from the Director 

9 am Join us for our opening session with Chris Watkins, Director of Cornell Cooperative Extension 
as he helps us kick off the 2019 CCE System Conference with a brief message about the State 
of Extension. 

Speaker:  
Chris Watkins, Director, Cornell Cooperative Extension 

Plugged In: Digital Engagement for 21st Century Extension Success 

10 am With an ever-increasing landscape of competitors, it’s vital for Extension professionals to take 
a leadership role in digital community engagement. From social media and e-newsletters to 
formal online courses and websites, technology can help broaden Extension’s reach, diversify 
audiences, and deepen community impact. Simply put, in the age of shrinking budgets and 
decreased staff, digital tools allow us to do more with less. This session will guide participants 
through thoughtful reflection of the various types of digital engagement opportunities they may 
offer in their community while providing several models to help in crafting the perfect digital 
engagement strategy. Session participants will be equipped with tangible resources and 
worksheets that will help them draft and implement a digital engagement strategy right away. 

Speaker:  
Danae Wolfe, Educational Technology Specialist, CFAES, Ohio State University Extension 

Innovation Awards Showcase 

11 am 
- 

Noon 

The first CCE Innovation RFP was launched in 2018, with projects that spanned the four 
strategic priority areas. There will be an update on the RFPs that were awarded and 
presentations from a handful of your colleagues about their exciting work 

Speaker:  
Eskedar Getahun, State Extension Specialist for Organizational Development 
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Jump-Starting Wellness at Work 

1 pm Practice what you preach - it's a cliché for a reason.  This session will identify steps in forming 
worksite wellness plans, committees, activities, and policies to help us all make the healthy 
choice the easy choice and be good role models for our participants. 

Speaker:  
Amanda Root, Director of Operations, CCE Jefferson County 
April Bennett, Nutrition Program Manager, CCE Jefferson County 

Campus-County Connections 

2 pm Dean Boor will highlight the importance of Cornell Cooperative Extension and the crucial 
connections CCE forms between Cornell University and communities in the state.  Prepare to 
be inspired to strengthen engagement, increase innovation, and continue to build connections 
between counties and campus, as we enjoy stories of success from the College of Ag and Life 
Sciences perspective.  

Speaker:  
Kathryn Boor, Dean of the College of Agriculture and Life Sciences, Cornell University 

Wrap-Up Day One 

2:45 
pm 

Summary of the day and what to expect over the next two days. 

Speakers:  
Adam Hughes, State Extension Specialist 
Cate Sirek, FLX IT Lead 

Conference Tracks 

 Programs 

4-H  Youth

Communications 

Diversity & Inclusion 

Finance 

Human Resources 

Leadership 

Org. Development 

Technology 

Featured Speakers 
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9 am 

9 am 

Inspiring Stewardship Case Study: Landscaping for Water Quality in the Finger Lakes 

CCE Onondaga educator shares experience developing and coordinating pilot program to 
expand the reach, impact, and effectiveness of water quality education and stewardship in 
local watershed communities.  Speaker will cover how this Extension Association augmented 
their programming by identifying, strengthening, and capitalizing on partnerships that expand 
capacity and efficiency of available resources in an equitable manner. This case study covers 
CCE Onondaga’s ‘Landscaping for Water Quality’ programming including planting events, 
volunteer recruitment, and continual outreach for watershed protection in the Finger Lakes 
using an interpretive and empowering approach to education. 

Speakers:  
Shannon Fabiani, Water and Ecology Specialist, CCE Onondaga County 

Time Management for Extension Professionals 

We all struggle with having too much on our plate and "not enough time." This session will 
explore best practices in time management for educators and administrators. Everyone will 
walk away with ideas and tactics to improve their time management and balance their work 
load.  

Speaker:  
Tanya Grove, Organizational Development Consultant, Cornell University 

Students Spaceflight Experiments – 4-H Experiments in Space! 

9 am Through the 2018-19 school year, the 4-H Programs in Jefferson County participated in an 
experiment design competition where youth created theoretical experiments that could be 
run on the International Space Station. The end goal of this project is that one experiment 
would actually be implemented on the ISS. Now a student team from the 4-H Program in 
Watertown will be sending an experiment to space. We're here to tell you about our project! 

Speakers:  
Mitch McCormick, Director of 4-H Afterschool Programs, CCE Jefferson County 
Schyler Rizzo, 4-H Afterschool Program Site Coordinator, CCE Jefferson County 

Finance at Cornell University Overview 

9 am The Ins and Outs of Sponsored Awards: This session will provide an overview of roles and 
responsibilities related to sponsored projects at Cornell.  Join us to learn tips and tricks for 
effective and responsible administration that will help you and your team successfully    
manage sponsored programs.   

*Please note, this session is mostly aimed toward Area Teams.

Speakers:  
Janet Strait, Assistant Director, Office of Sponsored Financial Services, Cornell University 
Jamie Sprague, Team Leader/ Sr. Grant and Contract Officer, Cornell University 

DAY TWO|  Wednesday, April 10th
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Water, Watersheds & Flooding: Resiliency & Perception of Risk 

10 am This presentation draws on the work of a number of different teams participating in the 
Cornell Flood Resiliency Working Group (FRWG). Individual research projects are 
addressing site-level flood risk planning, climate displacement and relocation dynamics, sea 
level rise and fiscal stress, climate-adaptive design and more. We will spotlight these and 
other themes, most associated with individual and community responses to flood risk, and 
many of which were addressed in CaRDI's two day October 2018 Community Development 
Institute on Flood Risk and Community Resiliency. We will focus in particular on our ongoing 
work in the Hudson River Valley estuarine system, where both riverine flooding and sea level 
rise are concerns. The research aspects of that project are intended to strengthen the basis 
for the outreach efforts throughout the estuary, especially via a partnership with the Hudson 
River Estuary Program. We are investigating perceptions of flood risk, and responses to that 
risk, with special consideration given to the factors that influence proactive individual and 
community relocation decisions. The overall FWRG efforts involve outreach and research 
specialists from a variety of fields, including development sociology, engineering, urban 
planning, and landscape architecture. The fundamental FWRG goal is to help prepare New 
York and other communities facing current and future flood risk. Sponsored by the NYS 
Water Resources Institute and Cornell’s Community and Regional Development Institute, the 
FWRG is also designed to help foster campus community and cross-campus collaborative 
engagement. 

Speaker:  
Robin Blakely Armitage, Senior Extension Associate, Development Sociology, CaRDI 

Outlook: It’s more than just e-mail 

10 am An overview of the many ways that Microsoft Outlook can help keep you organized. Basic 
email, calendar, and task functions will be reviewed, and you will learn tips and tricks to make 
Outlook work for you! 

Speaker:  
Cate Sirek, FLX IT Lead 

Best Practices for Managing Internal Workplace Investigation 

10 am This session is for Executive Directors, HR Leads/Managers, HR rep.  We will review the 
roles/responsibilities and process of workplace investigations. 

Speaker:  
Susan W. Brecher, Esq., Faculty of ILR School, The Scheinman Institute, Cornell University 

Finance Programs 4-H YouthOrg. Dev   Technology HR 
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Leading by Design: Innovative Program Development Through Design Thinking 

10 am Collaboration is vital in effectively driving innovative solutions to complex community issues. 
Creativity and the art of experimentation have been lost in our current culture of efficiency. 
Design thinking, born from research by Tim Brown (IDEO) and the Stanford D School, provides 
an actionable step-by-step process for creative design that can help Cornell Cooperative 
Extension faculty and staff develop creative solutions to current complex challenges and 
opportunities while fostering robust community partnerships. This innovative approach includes 
five stages of design – empathize, define, ideate, prototype, and test – and is ideal for land-grant 
universities because it offers a human-centered approach to issues identification and program 
planning.  Participants will leave this session with a better understanding of the non-linear 
process necessary for designing solutions to complex challenges and opportunities. 
Participants will be armed with daily habits and activities they can utilize right away in their 
work and with colleagues and community members. Additional information will be provided to 
further design thinking collaborative learning opportunities for continued learning and 
development. 

Speaker:  
Danae Wolfe, Educational Technology Specialist, Ohio State University Extension 

Large scale solar development in NYS 

11 am One of the great challenges of our age is the need to transition from fossil to alternative fuel 
sources. In the current polarized political environment, much of the action on this front is 
occurring at the state and local levels. While for a variety of economic, technical and other 
reasons, wind generated electricity has led renewables development, solar generation is 
growing rapidly.  Moreover, solar electric energy is a viable option even outside of the parts of 
the country with greatest insolation.  With a policy goal of 50% electricity generated from 
renewable sources by 2030, New York, among other states, will depend on an as yet 
unprecedented growth of solar electricity. In trying to meet New York's goals, growth will 
almost certainly have to come from household, community and utility scale solar options.  
Ongoing Cornell and Extension research and outreach programming is underway to help 
evaluate and accelerate, where possible, this desired transition.  Even within the options at 
community and utility scales, many unanswered research and practical questions still exist 
regarding 1) the potential for distributed versus centralized solar development, 2) the related 
question of the number, size, and location of individual generation facilities, 3) the economic 
and technical feasibility of siting on "least impact" sites that don't compete with valuable 
existing land uses, 4) the ways an untested regulatory review process will evolve, 5) the  
acceptability of solar facilities at different scales for the leaders and residents of the more rural 
communities in which they will be located, and more.  In this session, we will discuss Cornell's 
ongoing research and outreach on these themes to date, inclusive of how local policy makers 
are learning about this new technology, as well as some of our work looking at approaches 
taken by other states.  

Speaker:  
David Kay, Senior Extension Associate, DSOC 

Wednesday, April 10th

Finance Programs Org. Dev   Technology 
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Exploring Extension & Our Volunteer Opportunities – Online Tools 

11 am Cornell Cooperative Extension (CCE) staff work with some 45,000 volunteers annually. Each 
year new volunteers are recruited and trained in local county associations. In a survey of local 
CCE Associations (2016) staff indicated that there are needs for: 1. Volunteer orientation 
resources 2. A system to help orient potential volunteers 3. A way to bridge resources across 
county lines Exploring Extension & Our Volunteer Opportunities (EEVO) was developed to 
meet these needs as an online orientation for those considering volunteering for Cornell 
Cooperative Extension. It is intended to prepare potential volunteers by providing basic training 
about our complex organization. EEVO offers information about Extension, the land grant 
university system, opportunities to volunteer, how to get involved, and what to expect as a 
volunteer. The resource is completed on line and potential volunteers are connected with their 
local opportunities. The full training is expected to take 3 hours or less and is intended to 
familiarize potential volunteers with our system, volunteer review, and opportunities.  The 
project uses a number of multimedia principles to manage cognitive load for potential 
volunteers. The intent is to not discourage or frustrate the learners by a complicated process or 
any lack of clarity.  

Speakers:  
Celeste Carmichael, Program Development Specialist, CCE Administration, Cornell University 
Kim Fleming, Professional Development & Volunteer Involvement Specialist, CCE Administration, Cornell 
University 

Effective Budget Process 

11 am Often we find budgets are a once a year hassle and are not used as a key tool for running an 
organization.  In this session we will give you tips on how to align your budget with the 
organization goals, keep the budget alive to encourage participation by your board and explore 
why your budget should not always be break even. 

Speaker:  
Jennifer Ott, CPA, CFE, CEBS, Insero & Co. CPAs, LLP 

Safe, Sane Secure: Protecting Yourself Online 

11 am The online world sometimes seems like a dangerous place, and the threats are always 
changing.  Spam, phish, stolen identities, so many passwords, 2-step login, storing information 
on the cloud... What’s safe?  What isn’t?  What should I do?  Who should I call?  We’ll address 
the top ten ways to keep yourself and your data secure online.  

Speaker:  
Heather Russell, IT Lead, CCE Administration, Cornell University 

How to Be an Evaluation Superhero: Qualtrics Forever 

1 pm This workshop will: provide a matrix for evaluation development, demystify Qualtrics, provide 
Tricks of the Trade Guide and deliver high quality graphic reports. 

Speaker:  
Arlene Wilson, Executive Director, CCE Yates County 
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4-H STEM PWT Science Play Day: New Resources for STEM fun and Learning

1 pm Rolling robots, paper microscopes and video game building blocks are just some of the equipment 
available to 4-H educators in New York.  Introduce yourself to materials, supplies and learning 
opportunities supported by the 4-H STEM Program Work Team. 

Speakers:  
Susan Hoskins, Senior Extension Associate, 4-H STEM PWT Co-chair 
Kandis Freer, 4-H Educator, 4-H STEM PWT Co-chair, CCE Rensselaer County 

Tighten Up Monthly Close and Reporting Process 

1 pm If you find that it seems to take more time than you would like to close a month, this session would 
be for you.  We will explore best practices in processes for month end, tasks that could be done in 
preparation and why a shorter close period is important for your organizations health. 

Speaker:  
Jennifer Ott, CPA, CFE, CEBS, Insero & Co. CPAs, LLP 

Designing Program Accommodations for Special Ed. Community 

2 pm Cornell Extension strives to reach all members and topics of need in our local community.  One 
community of folks that may be underrepresented is those with special needs.  By embedding 
accommodations and broadening rules and requirements in our programming we can design 
events that are effective for all participants regardless of ability and that work to inspire our diverse 
communities.  This presentation will provide working examples of how educators and organizers 
can work to include those with special needs while taking advantage of their unique skills to inspire 
and teach others. 

Speaker:  
Jason Detzel, Senior Livestock Educator, CCE Ulster County 

 Parenting and Incarceration 

1 pm CCE-Tompkins has recently been working to improve its parenting program in the local jail. We 
are also currently designing educational programming intended to support the families of the 
incarcerated. The goal of this session is to share what we have learned through focus groups, 
interviews and our classes (including how we have funded our jail classes). We would also like to 
elicit thoughts and advice from others either working on or with an interest in parenting and/or 
incarceration issues. 

Speaker:  
Chris Kai-Jones, Student and Community Coordinator, CCE Tompkins County 

Wednesday, April 10th
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2 pm 

2 pm 

2 pm 

3 pm 

Using an Adverse Childhood Experiences (ACEs) Lens in Working With Families 
The findings from the Adverse Childhood Experience (ACE) Study tell us that toxic stress in 
childhood has a potential long-term effect on our health and well-being. Using an ACE lens in 
our work with families can help address and prevent ACEs to be passed on from one 
generation to the next.  

Speaker:  
Julika von Stackelberg, Parenting and Family Life Educator, CCE Orange County 
Susan McCormack, FCF Issue Leader, CCE Orange County 

Podcasting Essentials 
Curious about podcasting? Wondering what you need to create and promote your podcast? 
During this session we'll look at the why’s and how’s of podcasting drawing on lessons 
learned from the first three seasons of Extension Out Loud.  Identifying your audience, 
interviewing basics and some fundamental technology skills will be discussed. 

Speakers:  
Katie Baildon, Communications Specialist, CCE Administration, Cornell University 
Paul Treadwell, Distance Learning Specialist, CCE Administration, Cornell University 

Best Practices for Staff Recognition 
This session will address recommendations for staff recognition programs, share results of 
staff input on recognition programs (through an Innovation Grant), and involve a discussion of 
ideas & best practices for recognizing staff in a way that builds community and recognizes 
excellence in a fun, positive, way. 

Speakers:  
Bo Freeman, Executive Director, CCE Livingston County 

Have You Spotted Lanternfly? 
Spotted lanternfly is an invasive insect that could dramatically impact all residents of New York 
State.  This session will cover spotted lanternfly biology, identification, hosts, monitoring and 
management strategies and what regulatory strategies are in place.  Participants will be 
encouraged to ask questions. 

Speaker:  
Tim Weigle, Grape IPM Specialist, NYS IPM Program 

Finance Programs 4-H YouthDiversity   Communications Leadership 
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Moving from Recruiting to Relationship-Building: The Art of Cultivating Diverse Participation 
and Leadership 

3 pm Many CCE educators, program managers and administrators aspire to build diverse 
participation and leadership so as to more equitably serve people across the varied social, 
cultural and economic backgrounds present in their communities. But often, our desired 
intentions exceed the results achieved. Drawing from the Natural Leaders Initiative’s highly 
acclaimed community workshops, this interactive session will offer practical skills and tools to 
help participants' better reach their goals. Participants will consider the reasons to prioritize 
relationship-building over “recruiting,” build awareness of how they and their associations 
currently build diverse relationships, learn practical tools and skills, and tap into their own 
intention and courage for reaching beyond social divides. This session is appropriate for staff 
at all levels of their organization who want to increase their capacity to build diverse 
relationships in the context of their work.  

Speaker:  
Margo Hittleman, Resource Educator & Coordinator, Natural Leaders Initiative, CCE Tompkins County 

Streamlining Grant Reporting 

3 pm In this section we will discuss what organizations are doing to facilitate grant reporting 
efficiently and effectively.  We will share best practices on communicating between program 
professions and finance professionals, tracking mechanisms and cash flow management. 

Speaker:  
Jennifer Ott, CPA, CFE, CEBS, Insero & Co. CPAs, LLP 

You Don’t Need the Title Leader to be a Leader 

3 pm Everyone has the opportunity to make a difference independent of their title or role. You can 
only be a leader if others want to follow you.  Learn what wise leadership is, share some of 
your experience with participants, and learn about some inspirational books to begin the 
journey.  

Speakers:  
Bonnie Collins, Senior Ag Program Leader, CCE Oneida County 

Finance Programs Communications Diversity   Leadership 
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9 am 

9 am 

9 am 

Check Out the New Garden Based Learning Curriculum 
Did you know that the CCE Master Gardener Volunteer (MGV) core curriculum has been 
updated in a new, shareable online form? Join us to learn about the new learning library, 
facilitator toolkit and online community of practice. We’ll cover the new approach along with 
how to access and integrate content into your county program. We welcome partnership 
opportunities with other organizations around using elements of this statewide curriculum. 

Speakers:  
Michelle Podolec, Project Coordinator, ILR Yang-Tan Institute
Donna Alese-Cooke, Community Horticulture Specialist, CCE Suffolk County 

Think Outside the Selfie 
Aesthetically pleasing images of our work is an invaluable resource to engage future 
participants, our elected representatives, our funders, and the public. This session will cover 
using cell phones and simple point-and-shoot cameras to get great shots of our impact. The 
discussion will cover: what makes for a great photo, how to take a photo with a basic camera, 
and tips and tricks to take quality photos that capture our work in progress.   We'll also cover 
the practical concerns of using images, getting permission, photo releases, and best practices 
for storing and sorting images. 

Speaker:  
Charlie Pane, Communications Coordinator, CCE Rockland County 

 Building a Safety Culture 
What can CCE Associations do to create, implement and maintain a culture of safety in their 
organization? 

Speaker:  
Jamie Ferris, President, P.W.Wood & Son, Inc. 

How to Write a Success Story 

9 am Each year as Associations prepare their annual program reports, the question comes up - 
how do I write this? Who reads it? How can I get more attention for our results? In this 
workshop participants will walk through the criteria for great success stories, will critique a 
faux story, and suggest ways to share the excellent work of CCE programs. 

Speaker:  
Celeste Carmichael, Program Development Specialist, CCE Administration 

DAY THREE|  Thursday, April 11th
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Sexual Harassment Prevention Training (1hr 45min session) 

10 am This training is aimed to provide NYS compliant sexual harassment training. The target 
audience is supervisors, employees, and Executive Directors.  There will be two back-to-back 
sessions covering sexual harassment.  In order to be compliant with the sexual harassment 
training requirement, you must register and attend both sessions. 

*Note: This is a 1 hour and 45 minute session*

Speakers:  
Connie Kan, HR Manager, CCE Administration, Cornell University 
Sarah Wolf, Assistant HR Manager, CCE Administration, Cornell University 

Seed to Supper in Putnam County – Engaging a Diverse Audience in Vegetable Gardening 

10 am Presenters will discuss the development of the Seed to Supper program in Putnam County, 
and the first and second iterations of the program. We will share our evaluation data, and 
discuss our plans for the third iteration this spring. Our main themes will be inter-agency 
collaboration, engaging Master Gardener Volunteers, recruiting a diverse audience, and 
program implementation successes and difficulties.   

Speakers:  
Rebecca Ligrani, Environmental Horticulture and Natural Resources Community Educator, CCE Putnam County 
Jennifer Lerner, Environmental Horticulture and Natural Resources Community Educator, CCE Putnam County 

Why Digital Accessibility? 

10 am During 2019 we'll be engaged in a major effort to make all of our digital assets accessible. 
During this session we'll discuss the reason we're undertaking this effort and also explore the 
range of resources available to our system to support the successful transition to digital 
accessibility. 

Speaker:  
Paul Treadwell, Distance Learning Specialist, CCE Administration, Cornell University 

How We Survived the Zombie Apocalypse (or did we?) 

10 am Are you planning a large event with multiple workshops? Renee and Susan will share with you 
the approach they took to plan an Outdoor Adventure Weekend. They built upon an 
established theme and will share the planning process, time line development, and lessons 
they learned along the way.  

Speakers:  
Susan Coyle, 4-H  Youth Development Educator, CCE Monroe County 
Renee Hopkins, 4-H Youth Development Educator, CCE Livingston County 

Thursday, April 11th
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  4-H Project Based Learning: Igniting the Spark for “Do, Reflect, Apply” 

11 am 
 

 4-H provides an opportunity for youth to explore many topics of interest through “Project Based 
Learning”. However, families and volunteers in the program are left to support youth through a 
"project" with limited guidance about what the process of “Project Based Learning” entails, and 
what outcomes, besides an exhibit, should be expected.  Broome County 4-H is currently 
developing a resource guide that will assist staff, volunteers, families and youth in 
understanding the general framework to make a project come to life using the Project Based 
Learning model! We will outline the fundamental steps of DO, REFLECT, APPLY and explain 
why each step is as vital to Positive Youth Development as the final exhibit. We will also be 
providing a full range of tools, curriculum, and materials for participants that will help ensure 
that each project reaches its full potential.  

   
  Speakers:  

Kelly Campbell, Director of 4-H, CCE Broome County 
Jenn Bassman, Communications & Events Coordinator, NYS 4-H 

   
 

  Healthy Soils, Healthy Communities: Strengthening Campus – County Connections 

11 am 
 

 CCE Erie County and the Healthy Soils, Healthy Communities team will share programming 
updates and facilitate a discussion about how we can strengthen campus-county connections 
to share resources and information about soil contaminants, soil testing, and healthy gardening 
practices. Overall, we aim to support gardeners and others maximizing the many benefits of 
gardening and farming while minimizing risks from exposures to toxic metals in soils and 
vegetables. Cheryl Thayer, from Harvest NY, will share about a matter brought to the Buffalo 
and Erie County Food Policy Council in late 2018 and how the matter is being collaboratively 
addressed by urban partners to increase community members’ awareness of the best practices 
for soil quality being utilized by urban farms.  Please join us as we further explore how we can 
more effectively share information, resources, challenges, and successes.  

   
  Speakers:  

Hannah Shayler, Extension Associate, Soil and Crop Science Section, Cornell University 
Sharon Bachman, Agriculture & Natural Resources Educator, CCE Erie County 

   

 

  Engaging Low-Literacy Audiences: What We’ve Learned 

11 am 
 

 In Extension, our work reaches all corners and communities of NYS. However, one regularly 
overlooked audience is those with low-literacy. Join us as we share what we learned through a 
needs assessment and the development of Guidelines for Best Practices for this important 
audience. One major discovery of the project was that this topic is much more complex than 
we expected -- and that attending to these stakeholders meets the unique needs of others, too. 
A majority of the session will be devoted to a group discussion; we’d like to hear about your 
work in engaging this audience along with your ideas in answering the question, “where do we 
go next?” A big thank you to NYS IPM for project funding. 

   
  Speakers:  

Fiona Doherty, Extension Support Specialist, Cornell Garden-Based Learning 
Marcia Eames-Sheavly, Senior Extension Associate, Cornell Garden-Based Learning 
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Creating Accessible Images 

11 am How can you insure that your images are accessible? During this webinar we’ll look at the 
basics of creating accessible images for the web and social media. Learn about the value of alt 
tags, accessible Instagram posts and more. 

Speakers:  
Paul Treadwell, Distance Learning Specialist, CCE Administration, Cornell University 
Katie Baildon, Communications Specialist, CCE Administration, Cornell University 

Stories from the NY Farm To School Movement 

1 pm In this session, members of the new Farm to School Program Work Team will share current 
opportunities and challenges within the Farm to School movement.   

Speakers:  
Violet Stone, Baskets to Pallets Project Coordinator, Cornell Small Farms Program 
Moira Tidball, Nutrition Issue Leader, CCE Seneca County 

Working with Your Bookkeeper to Manage Your Association and Program Accounts 

1 pm A panel of new and experienced Executive Director and Bookkeeper teams will present how 
they use ACCPAC and account codes to stay more informed about income and expenses.  
Communication on money is always difficult.  This session will ease the burden as we discuss 
different reports and queries to share with staff and the Board.  Troubleshooting tips on 
gathering information to help in communicating with staff about how to "manage the money" 
will be shared.  Learn what information you want to get and how to use account codes to get 
that information.  As part of the discussion a limited introduction to budgeting will be presented.  
Bring your questions! 

Speakers:  
Beth Claypoole, Executive Director CCE Wayne County 
John Bouwens, Accounts Representative, CCE Wayne County 

Diversity, Equity & Inclusion (DEI) Unscripted: Dialogue, Discovery and Disclosure 

1 pm Curious about how to deal with the challenges and opportunities that come with diversity? Not 
sure about how to achieve equity? Want to enhance your inclusion practice? Or do you just 
want a supportive and challenge space to breathe and talk candidly about the diversity, equity 
and inclusion issues you are confronting?  If so, then let's come together for some honest and 
authentic dialogue in which discovery and disclosure will serve as a catalyst for transformative 
learning. 

Speakers:  
Eduardo Gonzalez, Jr., State Diversity, Research Partnership Development, and Youth Development Specialist 
Members of the 4-H Diversity and Inclusion Cohorts 

Thursday, April 11th
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Social Media: A Simplified Approach 

1 pm Setting up social media accounts for your organization is just the beginning - now you have to 
post fresh content, multiple times a week, every week. Tagging, hash-tagging, multiple 
platforms – oh my! How in the world will you find time? Focusing on Facebook and Instagram, 
this session will set your mind at ease with a simple solution to managing your social media 
platforms. We will outline what you need to know to become successful including ways to 
effectively increase engagement, build brand awareness, and connect with your audience. 

Speaker:  
Tara Kleinhans, Operations Coordinator, CCE Ulster County 

Planning for Retirement 

2 pm The HR Services and Transition Center (HRSTC) from Central HR will be discussing details to 
consider when planning for retirement. 

Speaker:  
HR Services and Transition Center Staff 

Farm OPS: Veterans in Agriculture 

2 pm New programs from Farm OPS have been funded by NYSDAM and the VA that are accessible 
to any veterans in NYS that are interested in agriculture. Find out you can help veterans in 
your community get access to Farm OPS programs and many others that serve veterans 
locally and nationwide. 

Speaker:  
Dean Koyanagi, Veterans Program Associate, Cornell Small Farms Program 
Shaun Bluethenthal, Veterans Program Associate, Cornell Small Farms Program 

Delivering Online Nutrition Education Through Facebook 

2 pm CCE Clinton nutrition educators piloted an online education project utilizing Facebook Live.  In 
this session, they will share the ins and outs of the project including their motivations and goals 
for the project as well as some successes and challenges that they faced.  They will conclude 
by addressing questions from attendees.  

Speakers:  
Kari Lamkins, Nutrition Program Educator, CCE Clinton County 
Jordy Kivett, Nutrition Program Educator, CCE Clinton County 

Finance Programs Communications Diversity  HR Technology 
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  Leveraging the Power of Diverse Teams 

2 pm  Bringing together people with different backgrounds, skills, life experiences and perspectives 
provides a measurable advantage when it comes to solving complex problems, innovation, and 
decision-making. But without Inclusive Leadership, both community groups and organizational 
teams can get stuck in “good intentions” without delivering upon “intended results.” In short, 
they can fail to leverage the power of the diversity available to them. Drawing from the Natural 
Leaders Initiative’s highly acclaimed community workshops, this interactive session will offer 
several practical tools to help CCE educators create more inclusive group processes. We will 
focus on how to help your colleagues and community members master the art of “asking” vs. 
“telling,” invite the sharing of diverse perspectives and experiences, and encourage and 
manage divergent views. The material will be applicable in both organizational and community 
contexts, and is appropriate both for those who already lead diverse teams and those who 
want to build their capacity to do so in the future.  

   
  Speaker:  

 Margo Hittleman, Resource Educator & Coordinator, Natural Leaders Initiative, CCE Tompkins County 

   

 

  Change in a Changing World 
3 pm 

- 
4 pm 

 This capnote will celebrate some progressive examples of how Extension is responding to a 
changing world including highlighting some of the ideas shared throughout the conference. See 
some common themes on what leads to success in identifying the need, discovering CCE’s 
role, making time for careful attention and development of the solution, and being flexible to 
make change happen in a large organization.  

   
  Speakrs: 

Sarah Dayton, CCE Associate Director and Guests 
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See You Next Year… 
The CCE System Conference Team would like to thank all presenters, attendees, 
and Conference Planning Team members for participating in this year’s CCE 
System Conference 2019: Seeds of Change.  As a state-wide system, it is 
important to share results relating to work in Extension including new ideas, team 
efforts, a peek at an exciting project, or to share something foundationally 
important.  Through both live virtual and accompanying offline activities, 
participants are able to build a deeper understanding of the CCE System and 
campus county program opportunities.  We hope you enjoy your sessions and 
learn something new!  We appreciate your support and look forward to next year! 

Thank you! 
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